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Brand Statement
We are a highly livable small town that is the
premier outdoor recreation destination in the
Puget Sound Region.
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“The Value of Branding a City”
-letter from the Economic Development Commission
The purpose of branding a city is to create direction in terms of how it wants to shape its future, how it wants to be perceived, and how it can best leverage
its assets.
If done correctly, strong brand execution will turn a city from a mere location to a destination, and from a bedroom community to a place where people
actually want to live, work, and play because of its clearly defined and developed assets.
The ongoing implementation of a city brand is a continuation of the work that established a vision, mission and brand statement, in which the city’s tangible
and intangible assets were defined and crystallized.
In North Bend’s case, the result of this process presented itself quickly and clearly, with quality of life and access to natural beauty and outdoor recreation
being its principal assets.
It is fair to say that there is no town on the western slope of the Washington Cascades that is better positioned to deliver on its natural brand position than
North Bend.
There is a difference between simply recognizing natural brand assets and creating 100% overlap with public perception. It is important to recognize that
any brand is, in actuality, the sum total of all assets (positive and negative), actions, and inactions. Once this has been recognized, the true value of disciplined
brand implementation can begin with the gradual enhancement of positive elements, and elimination of negative elements.
The purpose of this brand implementation booklet is to provide a basic communication platform and aid in the strategic decision making, so that North
Bend can deliver consistently on its brand promise and particular values.
This can only happen effectively if the brand execution permeates consistently into every aspect of the municipal government and reaches from broad
brand ideology to tangible action items for every department in North Bend’s city government.
Sincerely,

North Bend Economic Development Commission
Martin Volken, Guy Lawrence, Tami Asars, Wendy Parslow, Craig Glazier, Erika Canfield
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Introduction
This is a planning effort to ensure that the City of North
Bend’s adopted brand and vision are woven throughout
each department and decision that the City makes.
The Economic Department Commission (EDC) took the
existing brand that was adopted in 2006 and analyzed it
to ensure it still holds true with our community’s values
today. With a small amendment proposed, the EDC
believes the brand and vision still represent who North
Bend is today.
Once the brand statement was solidified, the EDC
interviewed each department to discuss how the brand
can be integrated from the day-to-day operations to the
long term decision making done at Council.
It is the EDC’s intention to make this book serve as a series
of guiding goals and strategies for each department,
short term and long term action items, and a filter tool
to help guide City staff and Council during decision
making.
We have created this guide as a way for our staff and
others to understand our purpose and mission so they
can help us maintain our unified message. It is not
intended to be used as an exclusionary document. We
have strived to create balanced strategies that aim for
high standards, balanced with affordability.
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Methodology

Economic Development Commission
The EDC held monthly meetings for approximately 1.5
years starting in May 2017 and finishing late 2018. The
meetings consisted of discussion as well as interviews
with the head of departments located within the City.
Interviews with departments
In order to create this document, the EDC included every
department, as the brand is something to be woven
throughout each department’s actions: it is not a silo
instrument. The EDC interviewed the director of each
department, as well as consultants. Through an informal
interview process with question and answering, we
were able to ascertain what each interviewee felt were
potential problems, opportunities and threats. We were
able to better understand the competing needs and
interests.
Our interviews included:
• Economic Development Consultant (Bob Stowe)
9.26.17
• Community and Economic Development Director
(David Miller) 10.24.17
• Public Works Director (Mark Rigos) 11.28.17
• Finance Director (Dawn Masko) 11.14.17

A draft was presented to City Council on January 16,
2018 at a special workstudy that was open to the
public. There was considerable discussion between
staff, the Economic Development Commission
representatives, and City Council.

End result / Deliverables:
Brand book for all stakeholders
Include specific sections for each department
Strategic Action items
Short term and long term

It’s not just ideas.
It’s about making
ideas happen.
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Change to Brand Statement
Upon review of who we are and what values we are guided by, the EDC recommends adjusting North Bend’s
brand statement to include the words ‘highly livable town’ and remove the word ‘creating’.
The EDC found that the community’s brand statement must be representative of the pride our citizens share
in being a part of a highly livable town. Furthermore, the EDC believes we have moved beyond creating the
premier outdoor destination; we are the premier outdoor destination. The EDC sees that a highly livable town
balances the needs of the community and visitors.

Old statement:
We are the small town that is creating the premier outdoor adventure
destination in the Puget Sound Region.

Proposed new statement:
We are a highly livable small town that is the premier
outdoor recreation destination in the Puget Sound Region.
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What is a ‘Highly Livable’
town?
Definition: Livability is the sum
of the factors that add up to a
community’s quality of life –
including the built and
natural environments,
economic prosperity, social
stability and equity,
educational opportunity, and
cultural, entertainment and
recreation possibilities.
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Who we are
What values we are guided by
The brand personality reflects City of North Bend as if it were a person. The traits and values influence the
below ‘Hows’ as well as should be reflected in all decisions and communications from City of North Bend.
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Where we are going
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How are we getting there?
The Spokes
The EDC developed eight spokes that are important
to consider in all decisions made by the City. Each
decision that is made should be weighed against these
spokes. It is not anticipated that every decision will
positively support each spoke, however like a wheel,
the more spokes that are supported in a decision, the
stronger the decision will be.
A decision will either positively impact a spoke, be
neutral to the spoke, or negatively impact it. It is for
the Council to consider how to move forward if a
spoke is negatively impacted.
Moving on, the EDC delves further into each spoke
and provides suggestions for how the brand can be
positively supported through each of these spokes.
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