SR,
NORTH BEND

easy to reach. . .hard to leave

REGULAR MEETING

OF THE NORTH BEND ECONOMIC DEVELOPMENT COMMISSION

Tuesday, April 26, 2022, 4:30 — 6:00 PM

City Hall, Adjournment Room

This meeting is in person with an online option for guests, via Zoom.

1)
2)

3)

4)

5)

Call to order, attendance, and approval of last month’s minutes — 3 min (Coreen)
Update on hiring consultant for Economic Development Action Plan - 7 min (Mark)
Introduction to workshop for reviewing previous plans’ strategies — 15 min (Mark)
a. Review goals, SWOT analysis, and projects that have been completed
b. Directions for stickers and sticky notes
Sticker prioritization exercise - 15 min (All)
Discussion - 25 min (All)
a. Initial thoughts / What emerged as your priorities?

b. What were your focus areas on map?

c. Where are there gaps in achieving goals? What strategies may be missing? New ideas?

d. Who else should be engaged?

6) Open discussion, questions, and next steps - 15 min (All)

7) Take home: TBD

8) Adjourn
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