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NOTICE OF COUNCIL RETREAT

Notice is hereby given that the North Bend City Council has scheduled a Council
Retreat on Saturday, April 8, 2023 at Camp Waskowitz, 45505 SE 150" Street, North
Bend, WA at 9:00 a.m.

For additional information please contact the City Clerk at (425) 888-7627.

Posted April 3, 2023

COUNCIL RETREAT
Saturday, April 8, 2023 — AGENDA

9:00 a.m. - 4:30 p.m.
Camp Waskowitz, 45505 SE 150%™ Street, North Bend, WA 98045

Breakfast 8:30 a.m.

Call to Order, Roll Call (Mayor Pro Tem Koellen) 9:00 a.m.

1.

2.

3.

Welcome and Introduction 9:00 a.m.*
1.1. Ground Rules
1.2. Overview of Agenda and Expected Outcomes

Working Together: Is the City Council a Team? 9:10 a.m.
Creating our working agreements: What do we need from each other to be 9:30 a.m.
in our Role?

3.1. Courtesy Norms

3.2. Honor disagreement and respect our differences: what does this mean? Establish
our agreements

3.3. The “no surprise rule”, sharing airtime and other communication agreements

3.4. Council discussion norms and what discussion protocols do we need from our
Mayor and other facilitators?

3.5. Vote and move on: the meaning of a 4-3 Vote

3.6. Social and traditional media agreements

3.7. Committee structure and protocols

3.8. Working protocols with Boards and Commissions

3.9. Other
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Morning Break - 10:30 a.m.
3. Continued
Lunch Break — noon
4. What is our role? Policy vs Administration
5. What is the role of the Mayor?
5.1. City Council’s relationship with the Mayor?

5.2. What can we do to make the Mayor successful?
5.3. What do we need from the Mayor to be successful in our role?

Afternoon Break — 2:30 p.m.

6. What is the role of staff?
6.1. What is the City Council’s relationship with staff?
6.2. What can we do to help staff to be successful in their role?
6.3. What do we need from staff to be successful in our role?

7. Discussion
7.1. What do we want on the agenda for the Council-Administration Retreat?

7.2. Next Steps

Adjourn 4:30 p.m.

*Times are approximate. Once the discussion is completed the next topic will be discussed.

10:45 a.m.

1:00 p.m.

1:30 p.m.

2:45 p.m.

3:45 p.m.



