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NOTICE OF COUNCIL RETREAT

Notice is hereby given that the North Bend City Council has scheduled a Council
Retreat on Tuesday, February 11, 2025 at Rainbow Lodge, 46820 SE Mount Si Road,
North Bend, WA at 9:00 a.m.

For additional information please contact the City Clerk at (425) 888-7627.
Posted February 6, 2025

COUNCIL RETREAT
Tuesday, February 11, 2025 - AGENDA

9:00 a.m. —4:30 p.m.
Rainbow Lodge, 46820 SE Mount Si Road, North Bend, WA 98045

Continental Breakfast 8:30 a.m.
Call to Order, Roll Call (Mayor Pro Tem Joselyn) 9:00 a.m.

1. Welcome and Introduction 9:00 a.m.*
e Ground Rules
e Overview of Agenda and Expected Outcomes

2. Fiscal Sustainability Strategy: Presentation & Discussion 9:10 a.m.
e Business Recruitment and Outreach
e Truck Town and Exit 34
e Creating a Long-Term Fiscal Sustainability Plan
e Other

Morning Break - 10:30 a.m.

3. Public Safety: Presentation & Discussion 10:45 a.m.
e King County Sheriff Presentation and Discussion
e Federal Funding Impacts in 2025
e Other

Lunch Break — noon
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4. City Council Processes, Working Agreements & Related Topics 1:00 p.m.
e Public Comment and Other Agenda Management Topics (Mayor)
e City Council Meeting Facilitation
e Committee Appointment Process
e Reuvisit-Revise Working Agreements
e Process for Filling City Administrator Position
e Project Overrun Approval Process
e Other

Afternoon Break —2:15 p.m.

5. City Council, Mayor & Staff Working Collaboration 2:30 p.m.
e What does the City Council need from the Mayor and Staff to be successful?
e What does the Mayor and Staff need from the City Council to be successful?

6. Topics for Future Workstudies (April - December 2025) 3:30 p.m.
e City Council Vision: Is it time for an update?

7. Next steps and adjourn

Adjourn 4:30 p.m.

*Times are approximate. Once the discussion is completed the next topic will be discussed.



